TEXAS HISTORICAL COMMISSION

AGENDA
HISTORIC SITES COMMITTEE
Hilton Austin
Room 400/402
500 East 4t Street
Austin, TX 78701
February 1, 2022
9:45 a.m.

(or upon the adjournment of the 9:00 a.m. preceding Community Heritage Development Committee, whichever

occurs later)

This meeting of the THC Historic Sites committee has been properly posted with the Secretary of State’s Office according to the provisions of the Texas Open
Meetings Act, Chapter 551, Texas Government Code. The members may discuss and/or take action on any of the items listed in the agenda.

1.

o~ LN

o

9.

10.
11.
12.
13.
14.
15.

Call to Order

A. Committee member introductions
B. Establish quorum

C. Recognize and/or excuse absences

Consider approval of the October 28, 2021, Historic Sites Committee meeting minutes
Consider approval of the Phase I Assessment for the G.W. Bush Childhood Home — (Item 15.2)
Consider approval of the Phase 11 Assessment for Presidio La Bahia — (Item 15.3)

Consider approval to deaccession items from the Starr Family Home and Varner-Hogg Plantation State
Historic Sites — (Item 15.4)

Consider approval of the update to the Historic Sites Fee Structure — (Item 15.5)

Consider approval to request capital authority for Palmito Ranch Tower, San Felipe de Austin archeology
lab/maintenance facility, acquisition of land at the Levi Jordan Plantation State Historic Site, and the
acquisition of the Almonte Surrender Site at San Jacinto Battleground State Historic Site — (Item 15.6)

Consider acceptance of donation of real property adjacent to the French Legation State Historic Site,
Travis County — (Item 15.7)

Historic Sites Facilities Report

Report on Retail Development

Update on Casa Navarro

Update on the San Jacinto Operating Agreement and Management Plan
Update on the National Museum of the Pacific War Management Plan
Deputy Executive Director of Historic Sites Update

Adjournment

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to attend this meeting and who may need auxiliary aids or
services such as interpreters for persons who are deaf or hearing impaired, readers, large print or Braille, are requested to contact Esther Brickley at (512) 463-
5768 at least four (4) business days prior to the meeting so that appropriate arrangements can be made.






















































































































































































































































































































































































































































Phase Il Assessment

13. Is the plan set out in the Phase I Assessment for the property realistic based on local
economic factors?
In my estimation, yes. Of course, with the current state of construction, lack of materials,
etc. and the extreme growth in Texas, this may cause issues.

14. Are there other opportunities or issues that you foresee for the property?

Creating more temporary exhibits for return visits. The restrooms definitely need to be
updated and added for visitors.
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Presidio La Bahia

Ernesto Rodriguez

The Alamo Trust

Presidio La Bahia
Evaluation Panel Review Questions

5.

Does the property fit within a property type that illustrates the broad history of Texas or is
not presently interpreted by the Texas Historical Commission?

Presidio La Bahia provides a broad history of Spanish Texas and the Texas Revolution. The
site allows for interpretation of those periods but also allows for the Texas Historical
Commission to interpret preservation efforts as well. The work done by the O’Connor
Foundation is a perfect example of preservation efforts in Texas.

Does the property enhance, expand, or add to the broader interpretive mission of the Texas
Historical Commission?

The site enhances and expands on the mission of the Texas Historical Commission by
including a Spanish Colonial Presidio to its properties, something the agency is lacking at the
present time.

Is the property associated with events that have made a significant contribution to Texas
history and is important in the following areas:

e The connection of the property with persons significant in history; and/or
e The property has distinctive characteristics of a type, period, method of
construction, or artisan; and/or

e The property has geographic importance.

Presidio La Bahia fits all the criteria listed above. It is a significant site that is required to be
taught to Texas students as part of the requirements under Texas Essential Knowledge and
Skills (TEKS). Many important individuals have played a role in the site’s history. The
conservation project to restore the site adds to the significance of how we care for historic
sites. Its proximity to the coast shows the importance of coastal trade in the 18" and 19™
century.

Is the site’s story important in the educational curricula of Texas’s schools?

The Texas Essential Knowledge and Skills for Social Studies has requirements for students
to learn about the Spanish Period and the Texas Revolution. 7" Grade TEKS mention
Texas involvement in the fight for independence 1810-21. James Fannin is also a person that
must be studied. Presidio La Bahia is important for students.

Is there a general public interest in the site’s history?
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Phase Il Assessment

10.

11.

12.

There is interest by the general public in the sites history as shown during the annual event
commemorating the Battle of Coleto Creek and the Goliad Massacre. The Quarters at the
Presidio is a popular destination for many seeking to be close to the history of Texas.

Does the property possess the features and characteristics that make it marketable and able
to generate earned revenue support through admissions, rentals, and store revenues?

The site currently charges admission to the general public. They have a room for rent at the
presidio called the Quarters that is very popular. The grounds can also be rented for special
events.

What market and location challenges and opportunities exist to increase public visitation or
use?

The geographic location for some may pose a challenge to visit the site. While this may
appear to be a problem, working together with the cities of Goliad and Victoria to promote
events can help. I have seen advertisements in San Antonio regarding Goliad Market Days,
so it is possible to attract visitors from other markets. Events need to be advertised on all
media. Working in conjunction with other sites to promote connected activities may also
help improve visitor numbers.

What local economic issues will influence the site’s business?

Local events as well as economic hard times affect all businesses, the Presidio is not
different. Connecting Ila Bahia with downtown businesses can help boost the sites business
opportunities. Is it possible to set up a small pop up gift shop in town?

Can the site position itself to be a regionally important destination?

Yes. La Bahia has the potential of becoming a “destination site.” Like the Alamo, LLa Bahia
is seen as an important place not only in Texas history, but also in world history.
Showcasing its vast history on the world stage can help make it a destination for visitors.

What opportunities exist to establish an effective Friends support organization?
La Bahia already has a very robust friends’ group. This group may be persuaded to conduct
more fundraising activities throughout the year.

Is there community support or interest in the property to help build a strong partnership and
donor support?

La Bahia has strong community support. The town embraces its history and will come out
to support the presidio. It is important to continue to foster this partnership with events
geared towards not only out side visitors but also the local community as well.

Is the proposed annual operating budget as presented in the Phase I assessment report
adequate?

As a starting budget it appears to be adequate. An increase may be needed to provide a
robust visitor experience. An increase in the budget can help off set the cost of schools
visiting the site.
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Presidio La Bahia

13.

14.

Is the plan set out in the Phase I Assessment for the property realistic based on local
economic factors?
Yes, it is realistic.

Are there other opportunities or issues that you foresee for the property?

The site has the potential of being a great draw for visitors. A possible way is to connect all
the Texas Revolution activities thought out the state into one cohesive event. By connecting
them, it will allow for people to follow the Texas Revolution site to site. This is similar to

what was done for the 175" Anniversary through the Texas Independence Region.
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Phase Il Assessment

* TEXAS HISTORICAL COMMISSION

real places telling real stories
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TEXAS HISTORICAL COMMISSION

Item 15.4

Texas Historical Commission
Quarterly Meeting

February 2, 2022

Consider approval to deaccession items from Starr Family Home and
Varner-Hogg Plantation State Historic Sites

Background
Deaccessioning is a tool used for defining and refining the scope and quality of collections that have

grown over the years. Over the course of the last several months, Historic Sites (HS) curatorial staff
have selected and prepared certain objects for deaccession from Starr Family Home and Varner-
Hogg Plantation. (please see attached).

Collections objects from these two sites are listed on the attached spreadsheets and are proposed for
deaccession due to the following circumstances:

o They are outside of the site’s period of significance or are not site-
associated and therefore lack the provenance that qualifies them for
permanent collections status.

o They are missing on inventory and therefore records need to be
updated.

o They are deteriorated beyond usefulness.

Suggested Motion (Committee):
Move that the committee send forward to the Commission and recommend approval to deaccession
items from the Starr Family Home and Varner-Hogg Plantation State Historic Sites.

Suggested Motion (Commission):
Move to approve the deaccession of items from the Starr Family Home and Varner-Hogg Plantation
State Historic Sites.




Proposed Deaccessions
February 2022
Starr Family Home State Historic Site

Total Deaccessions: 110

The (110) objects of this group being proposed for deaccession are outside the period of significance for
the site. These items were accessioned into the collection as permanent collection objects even though
they were post 1950’s and outside the site’s period of significance. Current THC collections policy
excludes such objects from the permanent collection and thus recommends that all these items be
transferred to the Education Collection.

1996.1.2766 DUST RUFFLE 2007.150.236 SCARF, TABLE
1996.1.2746 DUST RUFFLE 2007.150.135 TABLECLOTH
1996.1.321 BEDSPREAD 1996.1.387 COVER, BOX SPRING
1996.1.471 BEDSPREAD 1996.1.2737.1 COVERLET
1996.1.2748 BEDSKIRT 1996.1.2737.2 COVERLET
1996.1.2749 BEDSKIRT 1996.1.2737.3 SHAM, PILLOW
1996.1.2752 BEDSKIRT 1996.1.2737.4 SHAM, PILLOW
1996.1.2764.1 SHAM, PILLOW 1996.1.2728.1 SHEET
1996.1.2764.2 SHAM, PILLOW 1996.1.2728.2 SHEET
1996.1.2764.3 SHAM, PILLOW 1996.1.2706 SHEET
1996.1.2764.4 SHAM, PILLOW 1996.1.2808 DOILY
1996.1.2764.5 SHAM, PILLOW 1996.1.2809 DOILY
1996.1.2764.6 SHAM, PILLOW 1996.1.2810 DOILY
1996.1.2730 SHEET/BLANKET 1996.1.2811 DOILY
1996.1.2772 PILLOWCASE 1996.1.2812 DOILY
1996.1.2707.1 SHEET 1996.1.2813 DOILY
1996.1.2707.2 SHEET 1996.1.2814 DOILY
1996.1.2707.3 SHEET 1996.1.2815 DOILY
2007.150.237 PAD, MATTRESS 1996.1.2816 DOILY
1996.1.2705.2 SHEET, FLAT 1996.1.2817 DOILY
1996.1.309 PILLOW, THROW 1996.1.2818 DOILY
1996.1.310 PILLOW 1996.1.2819 DOILY

1996.1.382 BEDSPREAD 1996.1.2820 DOILY



1996.1.2821

1996.1.2822

1996.1.2829

1996.1.2830

1996.1.2831

1996.1.2774.2

1996.1.2774.3

1996.1.2774.4

1996.1.2774.5

1996.1.2774.6

1996.1.2832

1996.1.2833

1996.1.2834

1996.1.2842

1996.1.2843

1996.1.2801

1996.1.2802

1996.1.2803

1996.1.2804

1996.1.2805

1996.1.2806

1985.40.422

1985.40.436

1985.40.403.001

1985.40.403.002

1985.40.403.003

1985.40.403.004

1985.40.403.005

1985.40.403.006

1985.40.403.007

1985.40.403.008

1985.40.403.009

1985.40.403.010

1985.40.430.001

1985.40.431.001

DOILY
DOILY

DOILY

DOILY

DOILY

DOILY

DOILY

DOILY

DOILY

DOILY

SCARF, DRESSER
SCARF, DRESSER
SCARF, DRESSER
SHAM, PILLOW
SHAM, PILLOW
DOILY

DOILY

DOILY

DOILY

DOILY

DOILY

RUNNER, TABLE
RUNNER, TABLE
DOILY (11)
DOILY (11)
DOILY (11)
DOILY (11)
DOILY (11)
DOILY (11)
DOILY (11)
DOILY (11)
DOILY (11)
DOILY (11)
DOILY

DOILY

1985.40.432

1985.40.433

1985.40.434

1985.40.435

1985.40.439

1985.40.441.00

1985.40.441.01

1985.40.441.02

1985.40.441.03

1985.40.441.04

1985.40.441.05

1985.40.441.06

1985.40.441.07

1985.40.441.08

1985.40.441.09

1985.40.441.10

1996.1.307

1996.1.308

1996.1.2708

1996.1.552

1996.1.551

1996.1.2835

1996.1.2836

1996.1.2837

1996.1.2838

1996.1.2798

1996.1.2799

1996.1.2800

DOILY

DOILY

DOILY

DOILY

DOILY
HOTPAD
HOTPAD
HOTPAD
HOTPAD
HOTPAD
HOTPAD
HOTPAD
HOTPAD
HOTPAD
HOTPAD
HOTPAD
PILLOW
PILLOW
SHEET

BAG, TRAVEL
BAG, TRAVEL
DOILY

SCARF, TABLE
SCARF, TABLE
SCARF, TABLE
TOWEL, TEA
TOWEL, TEA

TOWEL, TEA



Proposed Deaccessions
February 2022
Varner Hogg Plantation State Historic Site

Total Deaccessions: 7

These (6) objects are deteriorated beyond usefulness. Collections staff recommend proper disposal.

1975.39.1390 MIRROR
1975.39.839.2 BENCH, GARDEN
1975.39.2087 ENGRAVING
1975.39.2028 MIRROR
1975.39.178.1 CHAIR
1975.39.1569 MIRROR

This (1) object number was misnumbered. Collections staff recommends removing the misnumbered
entry from the database and updating the inventory.

2007.157.20 PRINT, PHOTOGRAPHIC
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